Aberdeen City Health & Social Care

Partnership

Self-Directed Support Core Skills Training-Pllot

SDS is not an option. SDS Is the option

Introduction

« Self-Directed Support (SDS) has changed the way we deliver
social care services

« Acritical factor in the full implementation of SDS is having a
confident and skilled workforce (Social Work Scotland, 2017)

* A new training course was developed to support staff to
develop their skills and knowledge in relation to the 4 SDS
options and fulfil statutory requirements

Methods

Objectives

* Design and implement training that supports staff to be able to
confidently understand and explain the 4 SDS options and
develop skills, knowledge and values in working with an
outcome focused approach

* Pilot the training and develop it further in-line with feedback
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Summary Acknowledgments

 New and engaging training was needed In order to have a confident
and skilled workforce

 The SDS core skills training was developed with staff's needs at the
core

 Based on the success of the pilot: there are plans to roll out the
training to employees in the partnership

* The training programme will be developed in line with feedback from
the pilot

* The training programme will be refreshed to contain the most up-to-
date processes and information
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