
What did we change?
• Current services were “unpicked”, considering 

patient journey, role of stakeholders across 
different agencies and proposed “change ideas”

• District Nurses (DN) shadowed Falls Clinic at City Hospital 
to raise awareness and encourage “best practice” among 
practitioners working in Kincorth 

• Using Quality Improvement methodology a series of  
“pop up “ clinics were tested at Kincorth Surgery

• Link developed with Library staff to establish electronic 
and paper based resource, based in library, which could 
be easily accessed by local residents

• Established local provision of therapist led strength 
and balance exercise classes, with “follow on 
“community classes delivered by “Sport 
Aberdeen” at the same venue

• Collaboration with Kincorth Academy 
pupils and staff to design and 

produce posters, raising 
awareness of falls 

prevention services  
in Kincorth

What were the outcomes?
•  A team of AHPs, DNs, General Practitioners (GP), Library Staff,  

Fitness Instructors and Academy Pupils working together to raise 
awareness about falls prevention

•  A local clinic focused on helping patients develop individualised  
action plans which encourage self management

•  Referral on to services to improve strength and balance, reduce 
anxiety, assess for cognitive difficulties and provide equipment/
adaptations to promote independence in daily living   

•  Raised awareness of falls prevention across the generations,    
via work with Academy pupils 

• A falls clinic embedded in the community it serves 

• Local practitioners with increased awareness of falls risk,   
local services and how to access them

• “Conquer your fear of falling” booklet produced 
following feedback about lack of self help 

information relating to fear of falling

• DNs encourage patients to 
complete Falls Self 

Assessment Booklet

Where do we go from here?
• Continue to work collaboratively to spread 

“falls prevention awareness” across the 
community in Kincorth and surrounding areas

•  Further work with GPs and DNs to continue to develop 
their role in falls prevention

•  Using QI methodology, test similar clinics in other 
localities across Aberdeen City

• Further work with Library Services to train Library staff   
to discuss falls risk during domiciliary visits

• Increase capacity to a “full” clinic of 6 patients -   
currently prevented by lack of available space.
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Poster designed by Brandon Morrison, Kincorth Academy

Steady and Able in Kincorth
If you are worried about falling, visit Kincorth Library 

where there is a wealth of information to help you 

reduce your risk. If you have had a fall, visit your GP who 

may refer you for an assessment at Kincorth Falls Clinic.

We can’t stop the ageing process, but falling is not an 
inevitable part of growing older.Here are some steps 

you can take to improve your strength 
and balance:• Stay as active as possible.• Join a strength and 
balance exercise class.

• Take a daily walk or join a walking group.
• Make sure you are getting a balanced diet to 

maintain bone health.
• Try not to spend long 

periods sitting down.

Keeping your strength &

balance as you get older
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Steady and Able in Kincorth

If you are worried about falling, visit Kincorth Library 

where there is a wealth of information to help you 

reduce your risk. If you have had a fall, visit your GP who 

may refer you for an assessment at Kincorth Falls Clinic.

Trip hazards at home don’t get 

noticed when you live with them 

everyday.

Here are some steps you can take to 

reduce your risk of tripping at home:

• Tidy away clutter.

• Keep your staircase clear.

• Consider removing or replacing 

worn carpets or rugs.

• Avoid trailing cables where   

you walk.

• Make sure you have adequate 

lighting.

Don’t let your

home environment

trip you up!

Poster designed by Leona Andrew & Rebecca Scott, 
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Steady and Able in Kincorth
If you are worried about falling, visit Kincorth Library 

where there is a wealth of information to help you 

reduce your risk. If you have had a fall, visit your GP who 

may refer you for an assessment at Kincorth Falls Clinic.

It is really important to have a clear idea of how you will 

respond to having a fall. This could make an enormous 

difference to your recovery.

Here are some things to consider if you should fall:

• Try to stay calm and take some time to assess the 

situation• Don’t attempt to get straight back up before you 

have made sure you are unhurt.

• If you can’t get up, make yourself comfortable, keep 

warm and try to change your position regularly.

• Call for help by using a community alarm, shouting, 

banging on the floor or wall or using your phone.

• Always see your GP after a fall - it’s important to 

find out the cause and to reduce the chance of it 

happening again.

if you have a fall?

Know what to do

Background
A weekly Allied Health Professional (AHP) led Falls Clinic is 
currently delivered at City Hospital in Aberdeen. The clinic’s 
overall aim is to Identify and reduce falls risk. In 2016, staff from 
the clinic were involved in an integration initiative, stewarded by 
“THRIVE” and called “Well Aberdeen”. As part of the initiative we 
embarked on a process that was invaluable in moving towards 
the Scottish Government’s vision of integrated, person centred 
services, delivered compassionately, effectively and locally.

This project aimed to develop an integrated approach to falls 
prevention in the Kincorth area of Aberdeen and resulted in a 
regular monthly clinic located in Kincorth Surgery and supported 
by local practitioners. Collaboration with Kincorth Library has 
involved library staff in helping local residents access both 
paper and electronic falls prevention resources. Working across 
generations, Kincorth Academy pupils have linked up with 
Occupational Therapy staff to produce posters which help raise 
awareness of falls prevention resources available to local people.

Conclusion
This project has encouraged local practitioners to identify 
those at risk of falls and take action to reduce the risk. It has 
pulled together a diverse group of people with an interest in 
falls prevention and embedded a falls clinic in the community it 
serves. By collaborating across different agencies, services and 
generations, this project has taken steps towards changing the way 
residents and professionals respond to falls in their community.
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