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1. P  m            ’   u    m  

2. Keeping people safe and independent at home 

3. Improving quality of life 

4. Increasing life expectancy 

 

Why Action Matters: Key Data 

Active Aging initiatives can help more people stay healthier and independent for 

longer which also reduces pressure on health and social care systems, strengthens 

productivity of the UK workforce, and improves national readiness for an ageing 

population. 
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How We Will Deliver Change 

• We recognise we must work with our partners across the system to achieve 

bold and meaningful change 

 

• We have put Prevention and Tackling Inequality at the heart of our Plan 

 

• We will work together to influence and change local systems, policy, and 

practice 

 

• Change will be delivered in different ways, through transformation, scaling up 

what works, integrating active ageing into important future plans, or helping to 

shift the focus in the wider health and social care system  

 

• We will influence changes in attitudes, culture, and behaviours amongst 

professionals, across sectors, and at population level 

 

• We will shape the places we live and work in by working with our partners and 

local communities to align resources around a shared vision across the whole 

system to deliver prevention-focused, inequality-   u                ’  

trusted locally 

 

Whole System Approach to Active Ageing 

This action plan has been developed by following the six-phase model of a Whole 

System approach. The model; descriptions and associated key deliverables are 

outlined below: 

Phase 1 Objective: Programme Set Up  

Key Tasks: Secure high-level support; establish programme governance 

Timescale: June– August 2025 

Status: Complete 

 

Phase 2 Objective: Build the Local Picture 

Key Tasks: Active Ageing Working Group established; Review key local data 

Timescale: August 2025 – September 2025 

Status: Complete 
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Phase 3 Objective: Map the Local System 

Key Tasks: Systems mapping undertaken; Action mapping undertaken 

Timescale: October 2025 – January 2026 

Status: Complete 

 

Phase 4 Objective: Action 

Key Tasks: Prioritisation undertaken; Action Plan developed, approved, and 

launched 

Timescale: February 2026 – May 2026 

Status: Complete 

 

Phase 5 Objective: Manage the System Network 

Key Tasks: Explore and implement system changes; Monitor impact 

Timescale: June 2026 – April 2027 

Status: Ongoing 

 

Phase 6 Objective: Reflect and Refresh 

Key Tasks: Evaluate effectiveness; Review and refine action plan 

Timescale: January 2027 onwards 

Status: Not Started 
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Active Ageing Logic Model 

A logic model is a simple way of showing how activities in our action plan are expected to lead to better outcomes for older people, 
such as staying healthy, connected, and independent for longer. 
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How this Plan had been Developed 
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Our Active Ageing Action Plan 
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Priority 1: Promote Autonomy 

Item 1. Active Ageing Incorporated into Long Term Local Planning 

Decision Making 

Definition: Embed Active Ageing into the new Aberdeen City Local Development 

Plan 2028-38 

Lead Partners: ACC Strategic Place Planning, NHSG and ACHSCP Public Health 

 

Why this is important  

Embedding active ageing into the new 10-year Aberdeen Local Development Plan is 

important.  Planning with the aim of creating attractive, safe and accessible places 

improves the quality of life and wellbeing of individuals and communities and will 

shape how well people can live as they grow older. Well-designed places, with active 

travel, good neighbourhood design, walkable local facilities, access to natural and 

planned open space, and a good mix of homes affects people's ability to stay 

physically and mentally active, independent, and socially connected". 

By building active ageing into the LDP from the outset, Aberdeen City can ensure 

new developments support healthy, accessible, and inclusive environments, rather 

than creating barriers that increase isolation, poor health, or dependence on services 

later in life. Embedding active ageing into the new LDP takes account of our ageing 

population and fully aligns with the purpose of Planning in Scotland to manage 

development and use of land in the long-term public interest. It is also important 

because it supports prevention and long-term sustainability across the system.  

Well-designed places can promote physical and mental health, and reduce 

loneliness which helps people remain independent for longer and easing future 

pressure on health and social care services. This particularly meets three outcomes 

in the National Planning Framework 4: Improving the health and wellbeing of people 

living in Scotland; Improving equality and eliminating discrimination; and Meeting the 

housing needs of people living in Scotland, in particular, the housing needs for older 

people and disabled people. Embedding active ageing in the LDP provides a shared 

framework for planners, developers, and partners, aligning place-based decisions 

with health, social care, and community planning priorities and making active ageing 

a core part of how Aberdeen plans for its future. 

 

What are we going to do? 
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Priority 1: Promote Autonomy 

Item 2. Transition Towards Retirement 

Definition: Develop active ageing pre-retirement guidance for managers and 

workforce development practitioners to better inform and support staff approaching 

retirement 

Lead Partners: : ACHSCP, Bon Accord Care 

 

Why this is important  

Meeting with employees who are approaching retirement is important for both the 

individual and the organisation:  

• To support employees to plan and make informed choices. A dedicated 

discussion gives employees space to talk through their intentions, timing, and 

options—such as full retirement, flexible retirement, or changes to hours or 

role—so they can make informed decisions rather than feeling rushed or 

uncertain.  

• To plan handovers, knowledge transfer, and succession. Best practice 

guidance highlights the importance of early conversations to allow time for 

handover of skills, knowledge, and experience, and to support succession 

planning. This helps organisations manage workforce continuity and avoid 

sudden gaps in expertise when someone retires.  

• To ensure pension and financial implications are understood. Employers play 

an important signposting role. Conversations can help employees access 

accurate information on pensions, benefits, and retirement planning resources, 

reducing anxiety and the risk of poor financial decisions. 

• To support wellbeing and a positive transition. Pre-Retirement meetings allow 

employers to support a healthy, respectful transition, acknowledging 

contribution, discussing wellbeing needs, and ensuring people feel valued at 

the end of their working life. 

• T                 m      ’             m               x            u           

volunteering, mentorship, as well as leisure, community and civic participation 

to avoid social isolation 

• Reinforce the importance of remaining physically and mentally healthy into 

retirement to maintain quality of life, autonomy, and independence for as long 

as possible 
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Secure agreement across the 
Community Planning Partnership, 
Third Sector Network, and 
Responsible Business Network to 
incorporate enhanced pre-retirement 
guidance on active ageing into their 
existing guidance to support 
managers and staff approaching 
retirement 

Guidance approved by 
CPP, Third Sector 
Network and Responsible 
Business Network 
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Priority 2: Keep People Safe and Independent at Home 

Item 3. Strengthen conditions that promote mental wellbeing for 

older adults 

Definition: This priority recognises that social connection, confidence, physical 

health, independence and having a sense of purpose all play a major role in mental 

wellbeing as we get older. It prioritises early, preventative action to promote 

connection and reduce isolation, and to support cognitive health and emotional 

wellbeing 

Lead Partners: ACHSCP and NHSG Public Health 

 

Why this is important  

Later life can be a positive and fulfilling stage of life, but it can also bring changes 

that increase the risk of poor mental wellbeing. These include bereavement, 

long‑term health conditions, caring responsibilities, reduced mobility, loss of routine, 

and fewer opportunities for social connection.  

When people begin to lose confidence, withdraw from activities, or become isolated, 

this can lead to emotional distress and contribute to cognitive decline. If these 

changes go unnoticed, people are more likely to experience worsening mental 

wellbeing and increased need for health and care services. Strengthening 

connections, purpose and support and noticing earlier when people start to become 

more isolated is a key prevention priority.  

 

Cognitive health refers to memory, attention, learning, confidence and mental 

flexibility, supported through social connection, activity and participation.   

Evidence consistently shows that:  

• Maintaining social connection, routine and purpose protects wellbeing.  

• Confidence, independence and feeling useful are important for mental health.  

• Intergenerational relationships are protective for wellbeing.  

• Loneliness and social isolation are strongly linked to poorer mental wellbeing.  

• Inequalities in health and wellbeing persist into older age. 

 

What are we going to do? 
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Adult mental wellbeing score 
(WEMWBS) 

49.5 (2023)  
 

                     ’  
participation in the Stay Well Stay 
Connected programme by 10% 

5523 (2025)  
 

Adults with symptoms of common 
mental health problems (GHQ-12) 

18% (2023) 
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Priority 2: Keep People Safe and Independent at Home 

Item 4. Community Appointment Day 

Definition: Deliver an Active Ageing Community Appointment Day 

Lead Partners: ACHSCP, NHSG Putting People First, Sport Aberdeen, ACVO 

 

Why this is important  
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Deliver a dedicated Active Ageing 
Community Appointment Day in 
Aberdeen City with good community 
attendance 

100 people attend  
 

Deliver an Active Ageing Community 
Appointment Day with services from 
across the system supporting the 
event 

15 services attend  
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Priority 2: Keep People Safe and Independent at Home 

Item 5. Post Diagnostic Support 

Definition:     u      mmu           P    D           u      Fu         F       
M T             mm             w     v                          w      m      
                 

 

Lead Partners: ACHSCP, Chest Heart and Stroke Scotland, NHSG Occupational 

Therapy, Sport Aberdeen 

 

Why this is important  
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Newly diagnosed people with 
dementia are appropriately referred, 
and receive Post Diagnostic Support 
through the pilot programme  

30 people 
supported  
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Priority 2: Keep People Safe and Independent at Home 

Item 6. Reablement 

Definition: Provide coordinated support enabling independence through improved 

responsive services, streamlined telecare, and timely assessments and interventions 

Lead Partner: Bon Accord Care 

 

Why this is important  
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What are we going to do? 
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Number of internal Bon Accord 
Care staff trained to appropriate 
level of Enablement Framework  

85% of internal staff 
trained by April 2027  

 

Enablement Framework shared 
with appropriate partners and buy-
in secured  

Endorsement of 
Enablement Framework 
by Care at Home 
Oversight Group by April 
2027  

 

Undertake a review of the 
Responder service this year. 
Explore opportunities to work closer 
with reablement facilitators, using 
early intervention and prevention 
approaches 

Publish a revised 
Responder model by April 
2027 
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Priority 3: Improve Quality of Life 

Item 7. Menopause Support 

Definition: Increase awareness of community support for women experiencing peri-

menopause or menopause 

Lead Partners: ACHSCP, Bon Accord Care NHS Grampian Community Nursing 

and Public Health 

 

Why this is important  
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Deliver SFA Power of Football 
menopause training to women 
across Aberdeen City  

16 women trained  
 

D   v             W m  ’         
Community Appointment Days 
(CAD) 

2 CADs delivered  
 

Establish a system-w    W m  ’  
Health Group/Network for 
Aberdeen City or Grampian 
 

System-wide 
group/network set up 
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Priority 3: Improve Quality of Life 

                 Item 8. Physical Activity and Planning 

Definition: Promote and Support Physical Activity and Active Travel by 

Strengthening Local Policies (shared priority with Healthy Weight Aberdeen) 

Lead Partners: NHS Grampian and ACHSCP Public Health, Aberdeen City Council, 

Nestrans, Active Aberdeen Partnership 

 

Why this is important  
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What are we going to do? 
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https://www.aberdeencity.gov.uk/services/planning-and-building-standards/services/planning-and-building-standards/local-development-plan/aberdeen-local-development-plan/aberdeen-planning-guidance-and-supplementary-guidance-2023
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/07/15.4-Charter-Land-for-Nature-Refresh-July-2024.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/07/15.4-Charter-Land-for-Nature-Refresh-July-2024.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/07/15.1-Final-Project-charter-Nature-Awareness-Campaign-2024.pd
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/07/15.1-Final-Project-charter-Nature-Awareness-Campaign-2024.pd
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Number of policies reviewed  TBC 
 

Number of policies revised and 
updated  

TBC 
 

Number of stakeholder 
engagement and consultations 
 

TBC  

% of policies having delivery plan 
 

TBC  
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Priority 4: Increase Life Expectancy 

Item 9. Falls Prevention 

Definition: Scale up the Stand Up to Falls programme within Aberdeen City to 

prevent older people from falling and being admitted to hospital 

Lead Partners: Sport Aberdeen, ACHSCP, NHSG CAARS Team 

 

Why this is important  

F           m j     u        ju                                                          
    . F                       u       m          m            u               ju     
                5      v    w              u             u   8  8 %     u     ju    . 
W                  x                u                                     m        
   u    m                         k            m                          . B          
u           v                   u            U     F                mm     u    
 v           m                  m                                                 
                      . 

 
F        v             u                     x               w                    
                           .  v             m       w                          m  
            v         w      k      m            u                    mu         . 
T           w              mm ’     v      v     u     k                  v      
  v                m                                              .  

 
        u         v       u                      w           qu                   u    
                   x                             . F                               
         v            v          w                                   x             
        m      mm  . E      v     mmu                    v        u          v  
                   u                                   mmu              u    
   v              . T              u       w           m                            
      x                u              w        m                   v          
                     v                                m            w              v  
             mm . 
 

What are we going to do? 

•       u       x             U     F           mm      v                       
     P  B                                                             
   u            k                u      v      v  m   u     u          u    
                       m            v  w   w                       w        
   k                                 u                  k         m   w         
  u                       m        z                     v        v    mu     
w  k                        . W  w       v           w     u          w       
   w        ’v                  u       w           m   v      k u        w    
  qu                   . 
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             m                             . 

• T         U     F           mm     m        v                               
     w       u       m                                  ju   ;                 
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H w w    w  m  su   su   ss? 
 

K y M  su   T      
D s     
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Increase the number of older 
people reached by the Stand Up to 
Falls programme by 10%  

566 (2025)  
 

Reduce the number of unscheduled 
general medicine and frailty 
admissions to ARI  

3206 (Mar 25)  
 

Reduce the average number of 
delayed discharges throughout the 
year in ARI for Aberdeen City 
residents 

35 (2025-26) 
 

 

 

 

 

 

 

 

 

 

 



 

26 
 

Priority 4: Increase Life Expectancy 

Item 10. Foot Health 

Definition: Prevention of long-term foot problems and disease through early 

identification, education, self-management support and timely, well-coordinated 

access to podiatry and multidisciplinary care 

Lead Partner: ACHSCP Podiatry Service 

 

Why this is important  

E          v                          m            u                m          m  
                u     m.                u                                    qu  k   
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   u            k               m         m u               m  u        . E     
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             m     m            m    u  .  v                     m          u       
                                          m  u   m           v  u   . 

 
T k         v      v                   u         u       m                     
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   m   m                    . G                                     v                
                        m                                      . B     v            
                         v            u             v              m   v  qu         
       u                  m                w              mmu               u   
                          v    . 
 

What are we going to do? 
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   v    m        u       m            m                                     v   
                   u          u                v    . 
 

T      v    w      u          u                     w  k        v      m             
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            w                           .             u  w       m                       
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The number of emergency 
department attendances and 
unplanned hospital admissions for 
high risk foot complications direct 
from a Podiatry consultation   

TBC 
 

The percentage of people with 
diabetes who had a documented 
annual foot risk screening 
undertaken 

TBC 
 

Patient confidence in 
understanding why daily foot 
checks are important 

TBC  

Cost saving associated with 
managing foot conditions in the 
community and prevent referral to 
specialist services 

TBC  

The number of reported foot related 
problems linked with those who 
have experienced a fall 

TBC  
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Priority 4: Increase Life Expectancy 

Item 11.  

Definition:  

Lead Partners:  

 

Why this is important  

 

What are we going to do? 

 
 
H w w    w  m  su   su   ss? 
 

K y M  su   T      
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Programme Governance and Oversight 
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Aligned Programmes and Plans 

 

• World Health Organisation Active Ageing: A Policy Framework (2014) 
• Health Improvement Scotland Ageing and Frailty (2024) 
• Local Outcome Improvement Plan 2026-36 
• Locality Plans – North, South, and Central 2026-36 
• Marmot Review Report – 'F                       v  ’   1  
• Aberdeen City Population Needs Assessment 
• Aberdeen City Health and Social Care Partnership Strategic Plan 2025-2029 
• Healthy Weight Aberdeen Action Plan 
• Aberdeen City Population Mental Health Action Plan 
• Bon Accord Care Strategic Plan 
• Stay Well Stay Connected programme 
• NHS Grampian Plan for the Future 2022-32 
• NHG Grampian Health Equity Plan 2022-28 
• Aberdeen City Council Delivery Plan 2025-26 
• Emerging Local Development Plan 
• Local Transport Strategy 
• Aberdeen City Council Play Strategy 
• Public Health Scotland Strategic Plan to 2035 
• Age Scotland 2025-2030 Strategy 
• Centre for Ageing Better Strategy 2026-31 
• Community Learning and Development (CLD) Plan 
• Fairer Futures Partnership  
• Third Sector and Community Provision including 3rd Sector Forum and 

community bodies  

 


